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SHCP Turning the Tide Transformation Oversight Board (TTTOB)  
Agenda - Focus on Workforce

Date: Monday, 13th September 2021
Time: 10:00-11:30
Location: MS Teams

	Item ref.
	Item description
	Lead
	Paper and Paper Requirement 
	Time

	1.
	Welcome, Notes and Action log
	
	
	

	1.1

	Welcome and Apologies

Declaration of Conflict of Interests
	Lola Banjoko (LB)
	Verbal


	10:00

	1.2
	Notes from TTTOB – 12th July 2021
	
	1a
	

	1.3
	Action Log
	
	1b
	

	2.
	Co-Chairs Update
	 
	
	

	2.1
	National and Regional Update
	Adam Doyle (AD)/Lola Banjoko (LB)
	Verbal
	10:05

	3.
	Workforce
	
	
	

	
3.1


    3.2


	BAME Workforce Steering Group Transition (Options paper) 

Sustainable Resource to support the TTTOB
	
Steering Group Chair


Tanya Brown Griffith 
	
3a, 3b Paper for approval

3c, 3d Paper for approval 
	10:10



10:25

	4.
	Focus on Population
	
	
	

	4.1



	Place response to BAME Population Needs review recommendation


	3 Place Leads supported by Claire Scott
	4a, 4b Paper for oversight 
	10:35


	5.
	Black History Month 
	
	
	

	5.1
	Black History Month October 2021
	Gloria Ayuba
	5a, 5b Paper for Approval
	10:50

	6.
	HSJ Awards 
	
	
	

	6.1
	
Update on next steps

	Tanya Brown Griffith
	Verbal 
	11:05

	7.
	Project Highlight Report
	
	
	

	7.1


7.2


	Workforce and Population joint report

Vaccination and Health Inequalities Report
	Claire Scott 


Jane Lodge/ Jaishree Dholakia
	7a,7b Paper for assurance

7c, 7d Paper for assurance


	11:10

	8.
	Any Other Business and Close
	LB and AD
	
	11:15

	
	AOB 
	

	
	

	
	To note on Board Forward Planning: 
· Update on the Sussex Antiracism Training
· Medical WRES
· BAME Board Representation: Report on progress 

Date for next meeting is 25th October 2021
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