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Sustainable Resource to support the Turning the Tide Transformation Oversight Board Delivery and Operations

1.1	Introduction

The purpose of this paper is to request the Board’s support for the continued funding of the project management/ coordination resource of approximately £45k to ensure the continued delivery of the Turning the Tide Transformation Oversight Board (TTTOB) work programme and board operations continues up to extended to March 31st 2022.  The paper also recommends that provision is made in the Planning rounds to sustain support for the TTTOB into 2022/23 and beyond to the value of £107k.   This will ensure that there is sustainable support for the TTTOB and maintained focus on the strategic delivery of the work programme.
1.2	Context and Background

In June 2020, Public Health England published a review into the disparities in risks and outcomes from Covid-19. This review was announced following the emerging evidence that a disproportionate amount of people from black and minority ethnic (BAME) backgrounds were being impacted by the pandemic. The South East region was one of the first regions in the country to develop a formal structure to address BAME Disparities and a successful element of this model was the adoption of a BAME co-leader model for the advisory panel. The Programme is based on national guidance and focuses on staff in all health and care settings as well as patients and communities across Sussex. 

Initially, the Programme covered three domains, namely:
  
· Workforce - Safeguarding/Protecting our Staff
· Population - Safeguarding our Communities
· Communications and Engagement
 
As SHCP moved into restoration and recovery, to address longstanding health and race inequalities across Sussex, the Programme’s strategic aims, objectives and scope were revised under three new domains, namely:

· Workforce - Thriving Staff
· Population - Thriving Communities
· Inclusive Communications and Engagement 

The role of the Sussex Turning the Tide Transformation Oversight Board is to implement the Turning the Tide Strategy, published in June 2020, which was specifically designed to address the disproportionate impact of COVID-19 on our BAME population and workforce but also identified where this impacted on wider BAME health and social inequalities. 

Including:
· Overseeing the accelerated population preventative programmes which proactively engage those at greatest risk of poor health outcomes, including accountability for regular review reporting
· Implementing culturally competent health promotion and disease prevention programmes for non-communicable diseases, promoting healthy weight, physical activity, smoking cessation, mental wellbeing, and effective management of chronic conditions
· Within five years, boards and senior staffing will in percentage terms at least match the overall BAME composition of the overall workforce, or the local community, whichever is the higher
These are delivered through the BAME Disparity Response Programme which also addresses the wider determinants (access to housing, education employment etc.) and the more long-term health inequalities that impact on health and wellbeing, contributing to poorer health outcomes throughout life.
The BAME Disparity Response Programme was further aligned to the 2020/21 Operation and Planning Guidance 5 Urgent Actions to, “prioritise and address health inequalities, having an evidenced and data led approach to identify communities, and improve their access, experience, and outcomes”

The Board is supported by a WTE Band 7 Project Manager (PM), and the core duties are to: -
· Embed the BAME Disparity Response Programme Population and Workforce Workstreams into business as usual within SHCP governance structures
· Work with key leads, clinicians, network chairs, EDI Leads and other staff to ensure a whole system approach is taken and appropriate professional input and leadership is included in the process both at system and place
· Support the delivery, impact, and monitoring of the Population Roadmap particularly the BAME Population Needs Review, including developing and monitoring a programme plan and implementation plan to be cascaded at each place – Brighton and Hove, West Sussex, and East Sussex
· Support the delivery of the BAME Workforce Steering Group’s key priorities set out in the Workforce Roadmap, including the development of robust project plans to track key milestones working closely with the Steering Group Chair and administrator
· Provide highlight reports to the People Committee, Turning the Tide Oversight Board and Health Inequalities Steering group as required
· Prepare presentations and draft briefing papers as required for reporting and performance updates and reviews 
· Support the production of fit for purpose business cases, setting out the evidence-based case for change, optional appraisals and the commissioning outcomes that are required to achieve the agreed, prioritised strategic goals
In addition there is a Band 6 programme co-ordinator role and the main responsibilities include: -
· Working with the Project Manager to create scheduling for papers including receiving papers, paper reviews and paper amendments and all other time slots required to ensure all papers are suitable and ready for board wide circulation 
· Reviewing all papers to go to TTTOB to ensure they are suitable and correctly formatted to be reviewed by Programme Director and other senior management members 
· Working on agenda with the Project Manager
· Working with Project Manager to ensure forward planner is in place, appropriate and functional.
· Sending out templates required for board papers and then reminding/chasing presenters when papers are due 
· Coordinating all papers for TTTOB ensuring they are received promptly for board wide circulation 
· Attending all planning meetings and other ad hoc meetings in relation to TTTOB operations especially in relation to BHM and BAME disparity programme focused projects 
· Monitoring outcomes from BAME Steering Groups relating to the whole programme and ensuring a programme plan is in place to collate all actions and identifying items for the TTTOB.  
1.3 Turning the Tide Transformation Oversight Board Work Plan – Outlined below

1.3.1	BAME Population Needs Review

To ensure that the recommendations of the Needs Review are aligned to overarching place plans across Sussex. To date the Project Manager of the BAME Disparity programme has met with all 3 Place leads to ensure that these are embedded and delivered at Place.
1.3.2	The Ethnicity Recording Task and Finish Group 

To ensure: - 
· Datasets are complete and timely and underpin an understanding of and response to inequalities
· That all NHS organisations are proactively reviewing the completeness of patient ethnicity data 
A public engagement framework is designed - to work with ethnic minority communities (including East Europeans) to identify and understand some of the barriers to providing ethnicity recording; and to clarify why ethnicity recording can improve health and care access and outcomes.

1.3.3	BAME Workforce

To ensure the delivery of the Sussex and six national actions workstreams priorities are delivered through the BAME Workforce Steering Group and is assured by the TTTOB and the People Committee (see separate paper: Options on the Future of the BAME Workforce Steering Group)

1.3.4	Sussex Care Homes Forum BAME Staff Network

Following the March 2021 relaunch, members widened its scope to: -
· Enable BAME staff to feel that they are part of and have a vital role to play in Adult Social Care (ASC) /Integrated Care Services (ICS)
· Discuss issues affecting BAME staff with key decision makers in the room
· Provide an arena for staff to raise their concerns, in a safe and confidential environment 
· Provide an opportunity for staff to update each other on local and national policy and development   
· To work with SHCP agenda to eliminate discriminations experienced by BAME staff and to promote general equality of opportunity
To influence policy making and monitor existing policies to ensure that the BAME equality perspective is proactively considered.

1.3.5 Supporting BAME Unpaid carers

The BAME Disparity Programme is working with Care for Carers to engage with carers from ethnic minority backgrounds across Brighton & Hove, West Sussex, and East Sussex to look at developing peer support and a training package that is culturally and linguistically relevant.  A focus group will initially be conducted to ascertain carers’ views on the following:
· How this peer supporter model should be structured in Sussex?
· What will make for an impactful service?
· Which communities are amenable to participating in a pilot?

1.3.6 Training and Cultural Competency

NHS Charities has identified funding to address the role racism plays in the delivery of healthcare. It will support a training programme around this to develop the 10 organisations funded through the Community Partnership Grants, the 7 NHS charities and their parent trusts in Sussex, with potential to scale the programme’s reach more broadly across the wider healthcare system subject to additional funding and resource. The BAME Disparity Programme will be working with the Head of Charities at Sussex Partnership NHS Foundation Trust (SPFT) to map these training modules with Sussex providers (scheduled to commence in November 2021).

1.3.7 Vaccine Inequality

Working with the Vaccine Equality Public Involvement lead to ensure communication about the vaccine is inclusive and culturally relevant and that actions to address BAME 

1.3.8 Black History Month

To deliver a month-long celebration of the BAME community. Particularly focusing on ‘Proud to Be’; a time to reflect on the key outputs and successes achieved to date.
1.4	Resource

Current project management resource ends in October 2021. The cost to extend the current resource post October is approximately £45k through to March 2022 and has been identified from available ICS consultancy budgets.
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To enable sustainable delivery the full year effect cost is approximately £107k and would need to be built into the 2022/23 Planning round.  This will ensure that there is sustainable support for the TTTOB and maintained focus on the strategic delivery of the work programme.
1.5 	Sustaining Turning the Tide Transformation Oversight Board Operations and delivery of the work programme 

As we move into a more fully integrated care system (from April 2022), the TTTOB needs to have sustainable project management and coordination resource to deliver on its key System strategic priorities and continue to report into the Partnership Executive and the NHSE/I regional TTTOB.  Without a fully resourced project management/coordination function, the TTTOB operations and programme delivery cannot be sustained. 

This paper is asking the board to:
1. Support the extension of the funding for project management post October 2021 to March 2022 and,
2. Support the need for recurrent resource aligned to the TTTOB operations and work programme that is built into the 2022/23 Planning Round and beyond. 
Ends.
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