
My Experience of a Leadership Placement 



What did I think back then? 

What is a leadership 
placement?! 

What if I miss out on clinical 
skills? 

Working with patients is my 
favourite part of being a 
physio, I don’t want to miss 
out on that! 

Can I really be a leader? 

It’s a novel skill that would 
be good for my professional 
development. 

It is very current and may 
help improve my confidence 



Let’s start with the clinical experience 



What if I miss out on clinical 
skills? 

 Virtual Assessments 
 

 Holistic Approach 
 

 MDT collaboration 
 

 Onwards referrals 
 
 Problem Solving 

 
 Clinical Reasoning  

 
 Self-Management/ 

Shared Decision Making 
 
 



What are the challenges? 

Being comfortable in the uncertainty  

Offering the best that you can with limited resources 

Lack of evidence base 

The virtual world 

You’re on  
mute! 



So what can we do when we don’t have all 
the answers? 

Listen to their story 
Validate their 
symptoms 

Be their advocate 
Commit to learning… 
and then educating 



What about leadership? 



Creating a 
positive 
environment 

Climate for change 

Approachability and trust 

Giving opportunity for voices to be heard (and 
advocating when they are not) 

Welcoming healthy challenge 

Open to change 

Acknowledging positivity  

Leading by example 



Diminishing 
Hierarchy 

• Eliminating pedestals   

 

• Narrowing gaps between roles/bands 

 

• Valuing all roles – “what do you think?” 
but listening to the answer 

 

• Shared decision making 

 

• Empowering those who may not feel 
like “leaders” 

 

• Advocating for those who aren’t heard  
 



Being 
comfortable 
with being 
uncomfortable 

Problem solving 

Flexibility 

Honesty in not knowing 

Collaborating 

Willingness and commitment to 
learn 

Being innovative 



Why does this all matter in clinical practice? 

 Good leadership  Better morale  Better patient care 

 

 Everybody has something to offer at all levels  

 

 Facilitates a ‘psychologically safe’ workplace where people 
are comfortable to express ideas, thoughts and concerns 

 

 Works to eliminate unconscious bias 

 

 The “knock on effect” 

 

 

 



 
“I realise we are all leaders in our day to 

day working and personal lives with 
colleagues, patients and family”. 

 

 
 “As a consequence, I now have an OT 

student spending the day with me next week 
who is on placement with another team”. 

 



What did I think back then? 

What is a leadership 
placement?! 

What if I miss out on clinical 
skills? 

Working with patients is my 
favourite part of being a 
physio, I don’t want to miss 
out on that! 

Can I really be a leader? 

It’s a novel skill that would 
be good for my professional 
development. 

It is very current and may 
help improve my confidence 

 
All of the above! 

 

 
There are so many non-clinical skills 

you didn’t realise you needed! 
 

 
I still miss patients… but it’s 

possible to have both! Good patient 
care starts from here. 

 

 
Anybody can be a leader at any 

level! 
 




