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A DAY IN THE LIFE OF Debbie Wilson
Clinical Education Improvement Fellow
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I am on  a year long AHP Clinical education improvement, implementation and sustainability fellowship secondment and get to work with the 3 other S.E coast CEIFs, Professor Chris Burton at the University of Canterbury Christchurch, HEE partners both regionally and nationally, and Florence Nightingale scholars. The role is designed to increase networking opportunity, so I have gained links across systems in higher education, ICS and with the AHP faculties as well as meeting many AHP colleagues and students in various organisations and interesting roles. 




On a typical day I will have worked my way through a pile of emails between 8-9am, and will have addressed my priorities for project planning for the week.
It’s likely I will have virtual meetings booked in with system partners or stakeholders in project activity planning or delivery. This might be 121 or in small groups. Meetings can include regulatory bodies, NHS I/E/X, the Council of Deans and other types of fellows in HEE.
I will be thematically coding any data that’s coming through the community of practice I co-ordinate, and setting up follow up education events. I might be creating or constructing new sustainable ideas, and certainly will be updating QI documentation such as the Pareto chart or project plan as part of continuous learning and managing the resource repository. I might be running a live event and coordinating conversations between members.
There is usually time for updating reading and references for the research aspect of the role, and reflecting on the need for agile change according to local advice or national updated information; we have to align to the bigger strategic picture, so scanning for new policy documentation or critical research reports is essential. Sometimes global connections are sought though connecting through similar types of research activity.
Lunch, and wellbeing time- I try and get a walk in !
CEIF 121 time will be planned for to support the team aspect of being a fellow! We critically support and champion each other, listen to presentations and offer critical review, proof reading and ideas share for each others project plans. And Action learning set will be completed so each of us come away with recommended action plans. We work together on shared questions, challenges and aims and will often introduce stakeholders who have interest in multiple projects. 121 challenge and support time will come from our HEE lead or University Professor to ensure we are meeting overall fellowship aims, this includes self-development and project development time too!
I might be giving or receiving mentoring or coaching to support overall career development for myself and others! Social media and Email account activity generally features again to ensure momentum, networking and visibility is developed and maintained .
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