[bookmark: _GoBack]Reflection on a Secondment- Bridget Winrow, West Area Therapy Lead and Physiotherapy Professional Lead
In 2018 I was lucky enough to get the opportunity to undertake a secondment to support some quality improvement project work in the acute neuro-rehab service at Worthing Hospital, WSHT. The role title was Neurological Physiotherapy Service (Inpatient): Professional and Support Role.
[image: ]My Background
I qualified as a physiotherapist over 30 years ago and started to specialise in neuro-rehab within the first 3 years post qualification. My clinical work experience has included acute stroke, spinal cord injury rehab and community neuro-rehab. I was employed, by WSHT for several years, working in acute stroke and community rehab which provided some strong contacts with the physiotherapy department. I moved over to SCFT in 2004 and worked as Physiotherapy Clinical Lead for the Community Stroke and Neuro-rehab team in Worthing until 2015. At this point I took up my current role as Physiotherapy Professional lead 2 days per week but remained in the Community Neuro team for another 2 days, in the capacity of Team lead. I was working in both of these roles at the point when the secondment became available.
Why was the secondment set up?
[image: Related image]· To overview the knowledge and skills against the requirements of the physiotherapy team and maximise skill mix
· To review and identify the training and development needs of the neuro-physio staff
· To look at improving pathways of care between acute and community services 
· To provide additional support to the team following a challenging period of staffing levels



What was the process?
The secondment was advertised through NHS jobs. I applied and was recruited through the usual route.  Once I was offered the job I needed to negotiate the time away from my other roles. The post only required someone for 3 days per week which allowed me to remain in SCFT for the other 2 days. It was agreed that I would complete the secondment hours in place of my role in the Community Neuro Rehab team on the basis that the opportunity would provide some gains to the service in the long run.
The post ran for 6 months, after which point I returned to my existing positions in SCFT.
How did it work?
On the first day I presented myself at the physiotherapy department at Worthing Hospital dressed in my refreshed physiotherapy tunic (circa 1991). My line manager was the Head of Inpatient Physiotherapy. I got straight into working alongside the team, assessing and treating the inpatients with neurological conditions on both the stroke ward and other wards in the hospital.  This was a huge shock to my system as I forgot about the length of hospital corridors and the number of stairs, not to mention how little time is spent sitting down! There was a lot to observe and learn about how each ward managed their MDT communication and day to day processes I also had to brush up my knowledge on the management of acute illness including clinical reasoning derived from current observations, medical reports and nursing handover. As this was not a strong area of my personal competence I had to look to junior staff for support which could be quite humbling at times. I can’t thank them enough for the unprejudiced help they offered me. 
However, this strategy, alongside a staff questionnaire, proved to be the most effective way of understanding the service to enable me to contribute to some positive transformation. 
[image: Image result for team bridging gap]Although the vast majority of my time was spent working as part of the clinical team I was able to take a few hours out to focus on some office based tasks, attend meetings and go on an observational visit to the East Sussex NHS acute and community stroke services.
During this period I was constantly reflecting on the reasons for the secondment being established. I gradually drew together a list of possible issues which I discussed and shared with the team to check that they agreed.  As an ‘outsider’ it was important for me to gain their engagement in order to support them with any kind of transformation. I am glad to say that the whole team demonstrated a great appetite for change and were happy to work with me. Although the secondment was focussed on the physiotherapy service many of the decisions around change needed to involve the ward MDTs as well as the Community Neuro Rehab team.
[image: Image result for achievements]Some of the actions suggested were achievable within the period of the secondment and some were still working process at the time that I left.
The main achievements were or will be: 
· Competency frameworks tailored to individual staff with a CPD programme to support them. This included a revised staff induction pack, supervision timetable and a variety of methods to support staff learning and development
· Review of team skill mix and roles of the service, creating an opportunity for re-structure
· New strategies to maximise patient contact time
· Improved patient empowerment through the introduction of individualised Patient Information Handbooks which could be followed up on discharge
· Direct referral to the Community Neuro Rehab Service embedded in the hospital Discharge Summary, allowing expanded sharing of information and reducing admin time for the ward teams
· Shared in-service training and team meetings between the acute and community services
· Community/ acute cross over observation days for therapy staff
· Improved transfer of information to the Community Neuro Rehab Services on the SSNAP data
· Implementation of a therapy outcome measure that is adopted by both acute and community services
·  Improved harmony within the team and  stronger relationships with the wider MDT
What were the benefits provided by the secondment in terms of the SCFT values?
Compassionate Care-
· Improving the patient journey by facilitating smoother transfer of care
· Providing confidence and assurance to the patients about their future rehab upon discharge
· Empowering patients to take some control of their rehab journey at the earliest possible point
Working Together- 
· Create closer links in the working relationships between WSHT and SCFT to benefit the neuro patient pathway
· Develop these links to open up further dialogue extending beyond neuro services eg.  patient pathway for frailty and orthopaedics, setting up cross-trust rotations 
· Improved harmony within the neuro-physiotherapy team at WSHT
Achieving Ambitions- 
· Increased physiotherapy care hours through skill mix changes and maximising direct patient activity time
· Supporting staff development by opening up opportunities for Advanced Clinical Practitioner roles at Band 4 and Band 8a level
Delivering Excellence-
· Junior physiotherapists in acute and community teams more confident and competent working with the challenges of a highly complex caseload
· Experienced physiotherapists having a clearer pathway for their personal clinical development
· Maximising training and service development opportunities by working in collaboration with community services
· Single therapy outcome measure adopted across the whole patient pathway

[image: Image result for reflection]What were the personal benefits?
The secondment offered me a fantastic opportunity to refresh and develop my skills in neuro-rehab, particularly with a very acute caseload. It also allowed me to put into practice some of the leadership training I have received over the last few years. The Transformation training provided by SCFT in 2014 was particularly relevant and really helped me to understand the essential skills for leading on change. The Leadership Masterclass, Coaching skills and Managing Capability training supported me with understanding individual personalities and competence as well as the team dynamics.
Working across so many wards allowed me to observe a variety of strategies adopted to promote patient flow and MDT working. I have been able to apply and share this knowledge with SCFT community hospital teams as part of my Back to The floor activity.
Before 2015 I had worked in the same static role for many years as I enjoyed feeling competent and secure in my work life. However, it has been good to move out of my comfort zone with a new challenge and it has helped me to remain energised and enthusiastic about my career. I am the first to admit that I am not someone who has a hunger for academic learning but the secondment has provided me with an opportunity to learn and develop through ‘doing’ which compliments my learning style. 
It goes without saying that being able to contribute to some meaningful and positive change has given me a great sense of achievement!
Bridget Winrow
Physiotherapy Professional Lead/ West Area Therapy Lead
Sussex Community NHS Foundation Trust
Bridget.winrow@nhs.net  
Tel:07920 245208
Follow me on Twitter @BridgetWinrow  
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